
Our Governance

Board of Trustees

Executive Team

Charitable 
Purposes 
Commi�ee
Guides the strategic direction of 
the Trust’s charitable activities and 
examines the social impact 
delivered by the Trust

Property &
Place Commi�ee
Guides the strategic use and 
development of the Westway estate 
and provides assurance of good 
practice in estate management and 
land strategy.

People
Commi�ee
Oversees the Trust’s People 
Strategy, Policies and Processes, 
ensuring they support the Trust’s 
ambition to become a community 
focused organisation and an 
‘employer of choice’. Also oversees 
trustee recruitment, induction, 
training and development. 

Finance, Audit
& Risk
Commi�ee
Oversees the identification and 
regulation of risk, finance probity, 
and supervision of the appointment 
of auditors. Oversees the 
governance framework for ensuring 
the overall direction, effectiveness, 
supervision and accountability of 
the Trust.


