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Thank you for considering an application to the Westway Trust Community Grants fund. This fund is 

intended to provide small amounts of funding for one off projects to help community organisations 

deliver meaningful benefits in the areas of economic, social and environmental wellbeing for the area 

in and around North Kensington.  

 

Please read this guidance before you start your application. It tells you what organisations and 

projects we will fund and how your application will be assessed. By following the guidance, you 

will give your application the best chance of success.  

 

The maximum amount you can apply for is £5000. However, we encourage organisations to 

apply for the costs they need for a specific project, however small, and not to feel they should 

apply for the maximum. 

 

If you would like any further advice or help before you start your application, please contact us. 

 

1. Who we fund 
We will fund local social enterprises, and charitable, voluntary and community 

organisations working within the Royal Borough of Kensington & Chelsea (RBKC). We 

fund organisations with a particular focus on the communities living in North 

Kensington, in and around the Westway.  

 

2. What we fund 
The aim of the community investment grants programme is to provide small amounts of 
funding for one off projects to help community organisations deliver meaningful 
benefits in the areas of economic, social and environmental wellbeing for the area in and 
around North Kensington. Last year we distributed £90,885 to 47 local projects. The 
community grants programme will sit alongside other investments the Trust is looking 
to make into the community during the coming year.  

 
We will focus on making investments into the six key priority areas for the Trust, which 

were recently identified by social researchers Hatch Regeneris.  These are: 

 

i. Isolation 

ii. Safe places for young people 

iii. Economic participation 

iv. Creative economy, arts and culture 

v. Place and environment 

vi. Exercise & Recreation 

 

We are also keen to encourage local groups to work collaboratively in bringing proposals 

together. 

 

The total amount available for this round is £50,000.   



 

 

 

3 
Westway Trust Community Grants - Guidance notes for applicants 
Updated: November 2020 
 

 

3. How much we fund 
Small Grants: Up to £5,000 for short projects, events and initiatives that reflect 

Westway Trust’s commitment to our six key priority areas. We encourage organisations 

to apply for the costs they need for a specific project, however small, and not to feel they 

should apply for the maximum. 

 

4. The application process 
To apply for a community investment, please complete our online application and 

provide supporting documentation. 

▪ The online application can be found at www.westway.org/communitygrants 

▪ You will also need to upload your annual report/accounts (or management accounts 

and bank statements if your organisation is less than one year old) 

▪ You can also upload one supporting piece of information (this is optional). 

 

5. Timeline 
▪ 23 November 2020 - opening of applications online 

▪ 23 November - 16 December 2020 - support available for applications.  For support, 

please contact grants@westway.org 

▪ 4 January 2021 - closing of applications (9am) 

▪ 25 January 2021 – decision making panel meeting.  

▪ End of February 2021– payments made to successful application (please note that 

your project cannot start until end of February. We do not provide retrospective 

funding for projects that have already started or taken place).  

 

6. What we do not fund 
▪ Projects or activities taking place outside the Royal Borough of Kensington & 

Chelsea (RBKC) &/or that do not benefit residents of RBKC, with a particular focus 

on North Kensington. 

▪ Individuals (either directly or via a third party) 

▪ Private companies 

▪ Organisations with an annual income of more than £100,000 (previously 10 

million) 

▪ Grant-making organisations 

▪ The set-up costs of an organisation 

▪ The ongoing running costs of an organisation 

▪ The cost of anything that has already taken place 

▪ Contributions to reserve funds or the payment of any debts 

▪ Animal welfare organisations 

▪ Political organisations 

mailto:grants@westway.org
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▪ Religious activities 

▪ Organisations that have debt outstanding for the Trust’s services 

▪ Organisations that wish to use the grant funding to pay for services provided by the 

Trust. 

 

7. Who decides which grants are given?  
There is a two stage process. 

Stage 1: Applications are assessed internally by two Westway Trust staff and one/two 
Westway Trust trustees. 

Stage 2: Recommendations are made to an External Grants Panel, who moderate these 

recommendations. The grant assessment panel will consist of members of the charitable 

purpose committee, Westway Trust trustees, representatives from our member 

organisations, and representatives from the Kensington & Chelsea Social Council, the 

Octavia Foundation and John Lyon’s Charity. We are looking to recruit other people 

and/or organisations to this panel.  

 

8. Assessment criteria  
Decisions will be based purely on the merit of your application. No preference will be 

given to organisations based on who they are, or any existing relationship they may have 

with us. The assessment process is rigorous and objective - a scoring matrix is used to 

assess applications to a consistent and fair standard. 

 

A Organisation  

Questions 1.10, 2.6, & 2.7 on application form 

10% 

▪ The organisation is properly governed and run. 
▪ Accounts / financial statements are provided. 

B Equality & Diversity  

Question 1.11 on application form 

15% 

▪ The project targets disadvantaged groups in North Kensington 
▪ The needs of all groups that could use the project have been 

appropriately considered. 
C Evidence of need / demand 

Question 2.3 on application form 

30% 

▪ The project must meet at least one of the six priorities outlined in ‘2. 
What we Fund’ – See above. 

▪ The needs of the people or the community that the project is 
designed to address are clearly explained.  

D Project outcomes 30% 
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▪ The difference the project aims to make for individuals or the 
community reflect one or more of the Trusts broad priorities (social, 
economic, environmental wellbeing), as set out in the Outcomes 
Framework (See Section 8 below). 

▪ The difference the project aims to make for individuals or the 
community are clearly explained. 

▪ There is a clear explanation of how project success will be measured. 
E Project costs  

Question 3 on application form 

15% 

▪ Costs are reasonable.  
▪ Where appropriate, funding from other sources has been sought, or 

secured. 
 

 

Score   

0 Unacceptable response 

 

▪ None provided 
▪ Demonstrating a significant 

misunderstanding of the question 
▪ Not meeting the criteria even to a 

minimum extent 
1 Weak response 

 

▪ Meeting certain aspects to a minimum 
extent but fails in others 

▪ Little evidence of ability to meet or deliver 
to the proposed criteria 

2 Fair response 

 

▪ Meeting the majority but not all aspects of 
the criteria 

▪ Adequate evidence of ability to meet or 
deliver to the proposed criteria 

3 Good response ▪ Meeting all aspects of the criteria 
▪ A comprehensive, clear proposal 

demonstrating a good understanding of 
the criteria 

▪ Clear evidence of ability to meet or 
deliver to the proposed criteria 

4 Response exceeds 

criteria 

▪ Materially exceeding the criteria, through 
a creative or innovative response or 
where additional ‘added value’ areas have 
been identified 

▪ Clear evidence of ability to exceed the 
proposed criteria. 
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9. Outcomes Framework 
Your application should explain the difference (outcomes) you hope your project will 

make. 

 

We ask you to identify up to three key outcomes from the set provided below and choose 

those that most closely reflect the kind of difference you want to make with your project. 

You can include other outcomes if relevant, that are not listed here. Projects may involve 

outcomes from any of the three priority areas. 

 

Westway 

Trust 

Priorities 

Social wellbeing =  

Positive changes in 

quality of life for people 

& communities 

Economic wellbeing = 

Positive changes in 

opportunities and 

income 

Environmental 

wellbeing =  

Positive changes 

in quality of 

places and spaces 

 

 

 

 

 

Outcomes 

People are given the 

opportunity to 

participate, be heard 

and feel proud of their 

area 

People can develop 

their own enterprises 

Open spaces are 

protected, 

cherished and 

enhanced. 

People have access to 

the opportunities they 

need to thrive 

People have more 

financial opportunities 

People are more 

involved in the 

upkeep of their 

local area 

People live active and 

healthy lifestyles 

People have improved 

skills 

Open spaces feel 

safer, more 

accessible and 

more inviting. 

People feel they belong People have 

opportunities for work 

or training 

More people feel 

good about 

moving around 

the local area 

People feel able to 

contribute to their 

community 

People feel less isolated 

People feel safer 

People feel better 

physically and mentally 
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10. Terms of the grant 
You can only use the grant for the activity or project described in your application.  Once 

your activity or project has been completed you must send us an end of project report 

that sets out how successful it has been and what it has achieved. This must be sent to us 

no later than two months after it ends. A report form will be provided for you to 

complete. 

 

11. Project costs 
A project is a specific and distinct piece of work that you would like us to fund.  

 

Please detail the full cost of the project you are asking us to fund. You can apply to us for 

some of your overheads as well as the direct costs of a project. Please ensure that any 

overhead amounts are reasonable and proportional to your application. 

 

Direct project costs are the costs that relate clearly and directly to your project. 

Examples include, salaries for project workers, volunteer expenses, equipment directly 

related to the delivery of the project, venue hire. 

 

Any reasonable costs incurred while people are volunteering for your organisation 

should be reimbursed.  Legally, you must only pay volunteer expenses for expenditure 

which is actually incurred. Expenses should not be an allowance or fixed fee for 

volunteering. This may be viewed as pay, which is subject to National Insurance and tax. 

 

We have outlined some upper limits, that we would expect applicants to use as a guide 

as to what we consider to be reasonable costs.; 

 

▪ Travel, including to and from the place of volunteering (up to £8 per day) 

▪ Meals and refreshments (up to £5 per day) 

▪ Care of dependants, including children (up to £7.50 per hour) 

▪ Equipment such as protective clothing if required (up to £50 per volunteer). 

 

Overheads are costs that partly support the project, but also support other projects or 

activities that your organisation provides. Examples include a proportion of the salaries 

of core staff (such as your administrators or senior managers), rent and utility costs. 

 

12. Mutual recognition 
We will celebrate the success that the grant helps you to achieve. This includes 

covering it in our newsletters, website, social media channels and other publicity. In 

return, we ask that you recognise our contribution to your achievements. This includes 

wherever reasonable using the Westway Trust logo on any marketing material, and 

impact reports, etc. 
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13. Application support 
If you would like help or support with your application, or you have any questions please 

email grants@westway.org  

 

 Support could include: 

▪ Discussion of ideas for a project 

▪ Talking through the questions to aid further understanding 

▪ Feedback on a first draft 

▪ Support with writing the application 
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