Tender document for Entertainment management at Portobello Green 

WDT October 2011


Commercial Venue Management Opportunity at the Portobello Green Hub

This is an exciting opportunity for an entrepreneurial and innovative music and/or arts promoter with an understanding of local communities, strong networks and a genuine interest in showcasing artistic talent.
This small venue has an established recognition for doing this, but now it is in a new and shared guise, so you will need to be adept at working alongside other users

Portobello Green Hub (The Hub) is a new component of the Westway Development Trust (The Trust) 

The Trust is a genuine community social enterprise, and a registered charity. For us, not –for-profit is important. It means we are here for something else. Of course, to deliver that something else, it means we have to be ultra-efficient at the money making parts of our business, as the profits from those are what finance everything we do. See www.westway.org.

The Hub is sited above Portobello Green Fitness Club in the heart of London’s vibrant Portobello area and aims to support the reduction of health-inequalities within North Kensington.

Hub staff comprises Health Promotion, Fitness and Community Development staff who cater to the not-for-profit needs of local residents and Fitness Club users by providing access to services and activities which support well-being.  As a venue, the Hub comprises; office space, a fitness studio, a community café and a social area. In addition we have a functional entertainment/ activity space with access to a bottle bar. We are currently inviting tenders for licensed management of the entertainment space.

The  Trust and the Portobello   hub space
To recap, the Trust is looking to operate the hub space as:

· A community café , and a café serving the adjoining fitness club ,6 days a week, until  5.30pm

· The hub of our healthier lifestyle programme , and a recognised place to access programmes related to this

· A physical exercise and related activities space

· An informal space for community programmes and projects

· A place for programmes for young and ex offenders

· A centre for non-performance community art, and an occasional centre for (non-profit making) performance art

· AND, as per this opportunity ….. in the peak evenings, to transform itself into a recognised venue for commercially operated art and music programmes

So, of course there will be ethos issues, sharing issues, and shared-space management issues to be addressed. All of the other organisations involved in the hub are non-profit making organisations,. Our objective is for the community to see the hub as well managed space that feels like it belongs to them. But this is no loss-making centre propped up by profligate public grants. Like everything else we do, it has to be self-supporting and earn its own keep. 

The hub was formerly used as Inn on the Green, a project that ran for 6 years as a socially conscious bar and entertainment venue.  Our intention is to deliver a stripped back version of this, removing the permanent bar idea , which we see as essential to finding a more sustainable future for an entertainment programme at the hub.

As regards the physical space, what is on offer is the use of the entertainment space (which has a number of out-of-bounds small interview suites being built around the edges) and the rear bottle-bar server y.  Access is off the ground floor, via the shared-space café area containing toilets and some out-of-bounds  office cubicles .

What will the license convey?

1. The exclusive right to  manage and promote an entertainment/activity venue ( 1800 hours– 2300 hours Thursday - Sunday) within the Hub, subject to agreement with the management on a proportionate and appropriate approach. Please note; Tenderers may submit proposals for different concession times if they consider these periods are not viable, or may submit a tender on the requested basis and another on an alternative basis. 
2. The right to bring in customers for use of the entertainment/activity room during the specified hours.

3. The right to operate a licensed bottle bar (no draught facilities) during the specified hours.

4. The right to charge customers an entry fee for access to programmed events in the entertainment/activity venue.

5. The requirement for the venue to remain No Smoking and for the managing organisation to take a zero tolerance policy to drug use and anti-social behaviour.

6. The requirement for the management to insure all events and follow Health & Safety guidelines.

7. The Trust will maintain the standard of facilities, including normal cleaning and acceptance of fair wear and tear. The tenderer will be required to clear up after hours, dispose of all rubbish, and clear all equipment away, plus pay for any heavy cleans arising out of use. 
What will we expect in return?

1. A commitment/resourcing to operating a high-quality, efficient entertainment/activity venue serving the local and wider community.

2. A partnership approach to management of the Hub as a whole which will entail a representative attending quarterly Hub management meetings.

3. An adherence to codes of conduct, Hub rules and an ethical approach.

4. Payment “as you go” or in advance,. Deposits against damage
5. Payment for damage to equipment and facilities not attributable to wear and tear or accidental damage.

What to do next
1. Visit the Hub, see what we have to offer, see how we work.
2. If you then want to proceed, to prepare and submit a tender presentation to provide this service. Your tender should include information on:

The nature of your organisation

Proposed staffing structure

Proposed financial model (including proposed rental payment) to ensure payment to the Trust and profit for yourselves

A sample entertainment programme

Proposed investment in facilities (if any) and equipment
Proposed marketing strategy

A statement outlining why this is the ideal venue for you

Proposed minimum/maximum  lengths of agreement/notice periods you would require

Tender should be submitted in 3 written copies and one digital copy delivered to John O’Brien, Westway Development Trust, 1 Thorpe Close, W10 5XL or jobrien@westway.org by Friday 25thth November.

For visits to the Hub prior to tender submission, please contact Naami Padi at npadi@westway.org.

What happens after that?

The Hub will consider the various tenders. We will then seek to hold interviews with short listed bidders to clarify any uncertain points and allow you the chance to make a short presentation as to why we should grant a license to you.

After these interviews, the preferred bidder will be offered a specimen contract with a view to a signed contract being in place by 1st January 2012.

The Trust reserves the rights to vary these arrangements.

Basis of Selection

The Trust reserves the right to select (or none) of the tenders submitted, and in particular, to consider the best overall tender proposal. The Trust will not be selecting the successful tender based purely on financial criteria, but will give consideration to the proposals for operating within a shared community space and the benefits that might flow to the community. In this regard tenderers might like to consider the objectives of the Trust.
The café  will not have a competing license to operate after 5.30pm (but you may want them to  if we can all agree a commercial arrangement  ) and none of the other users will be competing for the shared hub space during tendered hours. However, outside of those, other users will be wanting to use the entertainment space ,  although we expect you to require certain protected areas and equipment  , just as the café will want to protect the servery bar/counter area  and storage areas , together with their equipment.
The Trust is a charity, and our beneficiaries are the residents of Kensington and Chelsea. We are a long established not-for-profit enterprise, but also a very hard-nosed commercial landlord of both conventional and unconventional properties. To understand us, and what drives us, please visit our website

So this is not a conventional space and we are not a conventional landlord. The question is, can you make it work?  Can you even provide some added value to the community initiative, while still paying us a good fee and making you a decent return? If you can, we will be interested in getting a tender from you.
